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The Rivalry: Apple and Meta

Reports from Reuters, Bloomberg, The Verge, and 
MacRumors in late 2025 point to a significant strategic shift at 
Apple. The company has paused its work on a lighter Vision 
Pro headset and is instead focusing resources on smart 
glasses (Reuters, 2025; Bloomberg, 2025; The Verge, 2025; 
MacRumors, 2025). Early indications suggest these glasses 
will launch first with audio, cameras, sensors, and AI 
integration — displays are expected later.

At first glance, this looked like retreat. Apple, the bold 
innovator, stepping back from AR hardware. But as I pieced 
the reports together, it became clear this is a carefully 
considered pivot. It’s not about being first — it’s about being 
inevitable. This is Cook’s Apple: steady, deliberate, building 
long-term advantage rather than chasing headlines.

The timeline is hazy. MacRumors (2025) suggests 2026–2027 
for Apple’s glasses, but supply chain delays or technical 
bottlenecks could shift this. And there are many unknowns: 
will AI run on-device for privacy and speed, or in the cloud 
for power and scale? These questions remain unanswered.



I also found it striking that Apple spends nearly twice as 
much on R&D as Meta, yet avoids the kind of bold, risky 

Speed vs polish: Meta is sprinting ahead with consumer 
hardware; Apple is pacing itself (Reuters; The Verge, 2025).



Lock-in vs openness: Apple’s tight control over iOS locks 
competitors out of full parity (Business Insider, 2025).



Mass appeal vs niche premium: A non-display version of 
glasses could attract a larger base more quickly than an 
expensive headset (MacRumors, 2025).

Sources: Apple Inc. (2023), Meta Platforms Inc. (2023), IFI CLAIMS (2024)

Smart glasses might sound like just another gadget, but they 
could become the gateway to what is being called a “zero UI” 
future, a world where screens and menus give way to natural, 
ambient interaction. Imagine computing that responds 
through voice, subtle gestures, and contextual awareness. If 
that happens, they could become the critical bridge to 
invisible computing.


Whoever manages to cross that bridge successfully could 
define the next decade of consumer technology, just as the 
iPhone defined the last (The Verge, 2025).

Apple (Tim Cook’s operator style): Apple spent $29.9 billion 
on R&D in 2023 (Apple Inc., 2023) and secured roughly 2,536 
U.S. patents that year (IFI CLAIMS, 2024). Its strategy is 
measured: roll out features in stages, ensure ecosystem lock-
in, and avoid rushing an undercooked product.



Meta (Mark Zuckerberg’s visionary style): Meta poured $16.1 
billion into Reality Labs in 2023, even as losses piled up (Meta 
Platforms Inc., 2023). Its Ray-Ban Meta glasses are already in 
the market (Ray-Ban, 2024). But they face constraints on iOS — 
Meta’s CTO has openly admitted that services like iMessage 
are blocked by Apple’s restrictions (Business Insider, 2025).

Apple’s Pivot: From Vision Pro to Smart Glasses — A Critical Look at 
Innovation vs. Execution

“It struck me as contradictory: Apple, the company known for 
bold category-defining products, is now choosing the slower, 
safer path — while Meta, usually cautious on hardware, is the 
one taking billion-dollar risks.”

by Arun Manikandan, UX Engineer
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leaps we associate with the Jobs era. Instead, Cook’s Apple 
channels resources into careful execution and ecosystem 
polish, a clear example of execution over raw innovation.

Critical Reflection — My Thinking Process

I began this research expecting Apple to double down on 
Vision Pro hardware. The evidence told a different story, and 
my first instinct was to see this as weakness But as I looked 
more closely at the numbers and patents, it felt more like 
discipline. Apple is not stepping back, it is pacing the bet in 
a way that fits its style.



The contradictions stand out. Apple, once the disruptor, now 
acts as the cautious strategist. Meta, often seen as awkward 
in hardware, has turned into the bold gambler. Which 
approach will succeed? Is moving first the key, or will Apple’s 
polish and ecosystem strength matter more in the end?



Some things remain unresolved. The launch window is 
uncertain. Technical details are still rumours. And it could be 
that Apple’s longer game is not display-based glasses at all, 
but audio and AI wearables that work more like AirPods than 
headsets. If that is the case, the whole frame of analysis 
changes.


